
Youth Crime Prevention Plan - Updated September 2010

1a
To refer a minimum of 6 families to the FIP through the ASB escalation 
process by April 2011                        

FIP currently working with five 
families

All ASB meeting meeting minutes to reflect input into all FIP referrals. 
(Monitored by ASB meeting chair) 

Regular updates at monthly 
ASB meetings 

1b
Family Intervention Project (FIP): For LSP to be made aware of the 
local cost benefit of the FIP and make decision on strategic 
commissioning of the service for 2011 onwards

An evaluation of benefits of those families engaged in FIP produced by 
Youth Crime Prevention lead, shared with IYSDS and relevant 

stakeholders, present to LSP board in September.   

Report  presented to I YSDS 
group in September 2010. 

2a
A standardised procedure developed and supported by all relevant 

agencies by May 2010
Achieved

DYO plan written by YOT representative for each young person and 
reviewed monthly at DYO meeting (ongoing)

Ongoing 

An evaluation report to be provided to IYSDS measuring the  
improvement in behaviour and services accessed by those on the DYO 
list presented to IYSDS using Asset scoring, re offending rtaes and YP 

reviews by April 2011

Ongoing 

Leaflet produced and actively used to inform young people and their 
families of the reasons why they are on the DYO list.  To inform partner 

agencies of what DYO means.

Completed. To be provided to 
group. 

Deter Young Offenders DYO - An established budget providing 
additional resources where diversion activities are identified as being a 
good solution for those engaging under DYO Programme, allocated by the 
DYO meeting.

A report to be provided to IYSDS on a 6 monthly basis evaluating 
provisions provided to those young people on the DYO list and an 

analysis of it beneifits in reducing their risk of re offending.   First report 
due Sept 10.

Budget discussed on a montly 
basis at DYO meeting. Report to 
be presented in Sept . Current 
budget spent £470 on 
individual high risk young 
person. A futher £250 agreed 
and allocated for sessional work 
with another young person. 

Green Update

Family Intervention Project (FIP): To improve outcomes for 
nominated families with high risk of offending and ASB by working with 
FIP Project across North Devon and Torridge.  

Deter Young Offenders DYO:  An established standardised procedure 
in North Devon and Torridge to work with high risk offenders improving 
outcomes for young people contributing to a reduction in reoffending rate 
of identified young people and increasing access to relevant support 
services.

Red Amber
Resource 
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Outcome SMART Targets
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3
Improved support to vulnerable looked after young people: A Care 
Home Protocol allowing proacitve and relevant information sharing 
between private care providers, private foster parents, the YOT and the 
Police regarding young people who move into Devon.

Protocol to be established for multi agency sign up regarding young 
people in care with current involvement with the YOT and Police written 

by 30th June 2010.  to be implemented by 30th September 2010. 

Meeting arranged with Thor 
Beverley to discuss proposed 
protocol. Thor Beverely 
currently liasing  with South 
Devon  re care policies. 

4

Public confidence regarding Youth Crime and ASB: A series of high 
profile awareness activities raising of the positive contributions made by 
young people locally linked to the Communicating for Confidence work 
delivered by SND.

IYSDS to share  examples of positive activities within their service on a 
monthly basis at meeting.  Methods of appropriate commuincation to the 
community of these stories will be determind by this group. Ongoing 
activity. 

Needs to be a standing agenda 
item at IYSDS meeting. IYSDS 
position currently not clear and 
this will be reviewed in 
November 2010. 

5

Young People and Alcohol:  Positive activities directed by Y-Smart in 
partnership with the Police. Targeted teenagers through ASB process and 
YIO's will have access to information on personal safety practices for a 
"Safe Night Out"

Police YIO's and Young Peoples support agencies to consult and develop 
local campaign based on national best practice in line with Devon Alcohol 
Awareness partnership.  Alcohol Awareness film to be produced by young 

people in North Devon as an educational tool. By 01/01/2011

The evidence doesn't provide us 
with the needs in this specific 
young people group.  Op Assure 
being run vy police and 
supported through Violent 
Crime Group will address the 
needs for the new identified 
age range of 18-24year olds.  
This action be removed.  The 
Alcohol Awareness Wekk theme 
this year is Alcohol Using 
Parents, this will be adopted by 
SND and progressed as 
appropriate.

7
Youth Diversion Project : A Phoenix Course delivered in Barnstaple 
with referrals from young people through IYSDS agencies.

IYSDS to esablish if local agency match funding can be found which will 
dictate the type of referral and the targets set.Further funding from 
IYSDS group to be identified to support SND by June 2010  

YOT to determine how many 
places they will be funding. 
Social Servcies and YISP also 
required to provide this 
information.

8

ASB Clinics in schools are carried out in areas of greatest need and 
young people and families are benefiting from early support and 
intervention

Police YIO to produce a 6 monthly report for IYSDS of progress and 
outcomes locally.  First report Sept 10

Awaiting review in Sept 10. 
(See attached report) 

9

Parents of young people who have demonstrated early signs of alcohol 
misuse to have access to structured parenting support locally.  For the 
wider community to be aware of this support to improve confidence that 
the problem is being dealt with through partnership.

Link to ASB plan action. Parents to be offered a number of support 
packages,interventions currently available in North Devon to address 
their needs.  To be in place by Jan 2010 with individual targets set.

Will be linked with Alcohol 
Awareness week activity and 
may take the form of a 
campaign as the referral route 
and provision of these 
parenting support services are 
not viable at present. 

11
Project to support vulnerable repeat missing young people in the 
Northern Devon 

YIO to work with young people to divert them from repeat episodes 
through direct one to one intervention and RJ with families. Reduction in 
repeat episodes of Missing Young Person logs (targets to be established 

by Mark Harper- Police)

Work ongoing with YIO's, 
request under way to evaluate 
trends in missing young people, 
influences and key measures of 
success.  Work to be updated 
by MH as available.

12 Develop engagement opportunities with young people through sport
Develop Braunton model for Northern Devon.YIO led. (targets to be 

established by Mark Harper- Police)

Running in Torrington, next 
target for spring 11 is 
Barnstaple.  Work underway to 
continue rollout in Autumn term 
11.
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