
Violent Crime Plan - Updated September 2010

3a
An ongoing PR campaign for scheduled activity in community 
media for the whole of FY10/11 with shared messages from 
all agencies.

SND 
Violent Crime 
Action Group

Group aknowledged that whilst significant PR is ongoing with particular success over 3 strikes in past 8 weeks, it 
should be pracitvely sharing all PR internally to help profile work in partner and community publications.  Action for all 
stakeholders.  THIS ACTION HAS BEEN AGREED BUT TO DATE NOTHING HAS BEEN SHARED WITH SND - Reminder 

sent w/c 13th September 10.

3b

Support to a Night Time economy group seasonal alcohol 
campaign to be developed during 1st half 2010 and approved 
at September 2010 Night Time Economy meeting. LSP to be 
advised of any resource implications

SND 
Violent Crime 
Action Group

SND collecting information from all agencies on the work proposed for Alcohol Awareness Week 18-24 October.  
Schedule arranged.  PR proposed for SND sponsored projects and support to raise awareness of partner projects that 

week and afterwards.

4a
Project to support vulnerable repeat missing young people in 
the Northern Devon 

Police Nhood 
Support 

Violent Crime 
Action Group

On track, new Youth Intervention Officer in post, update for October CSP Meeting

4b
IYSDS, Childrens Trust and Health and Wellbeing Group to 
respond to this request and agree actions.  Report back to 
Violent Crime Group.

IYSDS/Childrens 
Trust Health & 
welbeing Group

Violent Crime 
Action Group

Despite being raised at the LSP and requested as an update by the chair, no further information is available.  Violent 
Crime Chair to make representations back to CSP board for progress and support that this action is sitting with the 

relevant group who can progress things. HEALTH AND WELBEING MEETING SCHEDULED FOR JULY CANCELLED.  
STILL NOT ADDRESSING THIS ISSUE.

4c

Promotional campaign to those out on Hen and Stag Nights 
with key safe drinking messages and access to support 
information.  Launched in conjuntion with press activity for 
residents and licensees.  Initially launched in Woolacombe.

Police Nhood 
Support 

Violent Crime 
Action Group

Initial campaign now run, will be reinstated again for New Year when further focus will be needed on this ongoing 
community problem.(Previous update: This has now changed to be more inclusive of "large groups".  Promotional 
materials out, being used by Op Assure. Taxis holiday camps and buses being approached by licencsing teams for 

their support.Copy available on SND website.)

4d
Passive Drug Dogs operations to be carried out with 
information offered on local support services available to 
those affected either directly or indirectly

Police Nhood 
Support 

Violent Crime 
Action Group

Awaiting update as operation comes to an end at the end of September (Activity ongoing as part of Op Assure)

4e
High profile activity of uniformed officers over the duration of 
the World Cup, offering enforcement and reassurance to 
residents and visitors.

Police Nhood 
Support 

Violent Crime 
Action Group

Activity complete - no significant spike in issues reported, extensive presence on strees senn and well received.

4f
Op Assure re-inforncing links with military camps re shared 
response to issues involving  services personnel (including 
DVA)

Police Lead Insp 
T Davies

Violent Crime 
Action Group

Awaiting update as operation comes to an end at the end of September (Activity ongoing as part of Op Assure)

4g

Relevant and proportionate use of Section 30 and Section 27 
Powers to prevent issues in our town cetnre areas or where 
groups of people might congregate causing increased fear 
and low confidence

Police Lead Insp 
T Davies

Violent Crime 
Action Group

Ongoing activity.  Being considered more robustly for Ilfracombe where trend in Night time economy violence is 
causing local concern .

4h

Alcohol Diversion Scheme established in Barnstaple for 
Northern Devon offering alternative to PND fines for those 
attending 3 hour structured alcohol training, delivered by 
Druglink.  Commencing 4th December, supported by police, 
promoted by all agencies.

Probation/SND 
Violent Crime 
Action Group

Successful capital bid for Devon has approved scheme for Barnstaple and Exeter.  Work has commenced to establish 
training for staff, internal communications and alignment to the existing programmes of ASB Escalation and Three 

Strikes.  SND to support local delivery where required.  CSP board to review in Jan 11.

4i

Victims of Alcohol related violence are signposted to the 
relevant support services available in their local community. 
SND to work with North Devon Hospital A&E Department to 
produce relevant information for all those presenting with 

alcohol related injuries by end May 2010.

SND 
Violent Crime 
Action Group

New SND officer now picked this project up after a period of dormancy.  Initial introductory meeting planned Oct 10

4j

Night Time Economy users in Barnstaple, Bideford and 
Ilfracombe are able to confidently and safely access Taxis 
after a late night out and residents and local workers are not 
impacted detrimentally by this activity. Investigate the 
opportunity to move the existing taxi ranks in Boutport 
Street, Barnstaple and Oxford Grove, Ilfracombe where 
incidents of noise, disturbance and damage are an ongoing 
issue for residents.  If realistic propostion then targets set.

NDC/SND
Violent Crime 
Action Group

Team member progressing this project has now left.  This project will be resurected by SND.  Discussion around 
alternatives to moving the ranks, and the importance of parking enforcement in the area for Barnstaple.  Group to 

make representation to NDC to ensure robust enforcement is used while problem solving continues.

4k

Night Time Economy users, workers and residents in 
Barnstaple, are able to confidently and safely access 
activities in our town centres without feeling intimidation. 
Residents and local workers are not impacted detrimentally 
by this activity. Barnstaple Town Centre will be canvassed 
over one weekend in October to collect views of users and 
workers in our night time economy to gather key issues and 
solutions, analyse responses, resolve where possible and 
feedback to community.

Police/SND
Violent Crime 
Action Group

Barnstaple Town Centre Night Time exercise to run 23rd October from 6pm-midnight.  Police, Fire, SND staff 
involved.  Seeking PR support from lead print media.

6
Outcomes to reduce repeat victimisation of Domestic 

Violence and Abuse victims locally

Production and distribution of single flyer identifying links 
and risks for DVA and Alcohol through all major 

supermarkets in Northern Devon signposting all alcohol and 
DV support services available locally.  Distribution to be run 
during DV Awareness week and Alcohol awareness week for 

maximum awareness and impact.

SND/Police/NDW
A

Flyer designed, under consultation ready for print.  Police Alcohol lead managing distribution and allocation.  SND 
producing PR and managing message locally.

7a
Ongoing PR mapping success and case studies to be maintained 
with all media

Police lead PC P 
Daw

Violent Crime 
Action Group

On track, front page PR in Gazette on 2 ocassions, promoted in SND newsletters with 10k copies and in North Devon 
Direct and Torridge DC Magazines. New promotion during alcohol awareness week October 18th-24th

7b
Addaction literature to accompany all warning letters, and all 

personal visits to include opportunity for Addaction 
accompaniment

Police lead PC P 
Daw/Addaction

Violent Crime 
Action Group

All letters and yellow cards contain information addaction to enhance existing contact information.

1

Users of our Night Time Economy in Barnstaple, Bideford and 
Ilfracombe are consulted with face to face and asked what 
they enjoy about being out in our town centres and asked 
what they would like to see improved.  Those consulted are 
aware how their input has been used to respond with local 
actions or changes.  Confidence improves over the following 
12 months when survey is re-issued and measured.

TBA - Staff vacancies have placed this at risk. Update during 
May 2010

SND 
Violent Crime 
Action Group

Action removed due to resource implications from ongoing budget cuts within team.  

2a

Night Time Economy users in Barnstaple, Bideford and 
Ilfracombe are able to confidently and safely access Taxis 
after a late night out and residents and local workers are not 
impacted detrimentally by this activity.

Explore sustainable funding for taxi Marshalling for ranks in 
Bideford and Barnstaple. Establish if any available before any 
further targets set.

TDC/NDC
Violent Crime 
Action Group

Unable to establish funding through SND.  TDC continues to explore this option.

5a

Night Time Economy users, workers and residents in 
Barnstaple, Bideford and Ilfracombe are able to confidently 
and safely access activities in our town centres without 
feeling intimidation. Residents and local workers are not 
impacted detrimentally by this activity.

DSFRS to research and recommend generic solutions to 
obstruction from smokers on the streets adopted in other 

areas. 
DSFRS

Violent Crime 
Action Group

Group debated findings which reported no clear solution with constraints of legislation, enforcement powers and our 
own geographical profile.  Group agreed to keep a watching brief on this, but to work on a case by case basis through 
joint licensing/envirnonemental health and neighbourhood teams to reolve emerging problems with specific premises.

ACTIONS REMOVED - Approved by CSP Board

People of North Devon are supported to reduce the risk of 
becoming a victim of alcohol and drug related night time 
disorder with clear access to information and identified 
support through informal and formal education and 
engagement. (Actions also linked to Youth Crime Plan)

Green UpdateRed AmberLead Agency StakeholdersSMART Targets

Resour
ce 

Numbe
r

Outcome

Ensure that all residents of North Devon have ongoing 
awareness of the 3 Strikes Scheme and its progress, and that 
all those identified are given early access to specialist 
alcochol support.

Communities of Northern Devon are aware of the ongoing 
work carried out by all agencies to keep our night time 
activity safe in town centres of Bideford, Barnstaple and 
Ilfracombe, leading to an improved confidence for those who 
live, work and visit.

NTE FY10 11


