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Resour
ce 

Staff 
Level 

or 
Rank

Staff 
Time

Special
ist (S) 

or 
Genera
list (G)

Officer Manager ££
Source 
of ££

1a

Standard of Drug related PR in weekly publications and 
radio news bulletins vs those published including context 

and confidence messages to be evaluated monthly, reported 
quarterly to establish a baseline standard.

LSP Joint 
Communications 

Team 

ASB 
Steering 
Group

2 days G Officer YOT 0 1 N

1b
Managed by partnership communications group ongoing 

spocs to be identifeid within ward teams supported by INSP 
Sarney

Police (Sgt Mark 
Harper)

ASB 
Steering 
Group

0

2a
Users of our night time economy are aware of the Three Strikes 
scheme and the benefits it offers to a safe and sociable night out 
locally.

Numbers of Three Strikes PR in weekly publications and 
radio news bulletins on general night time economy or 

specific ASBO's or drink banning orders.90 % Take up on 3 
strikes by licensed premises.100% distribution off adaction 

leaflet to all offenders identifeid.Quarterly feature in 
mainline press.

LSP Joint 
Communications 

Team 

ASB 
Steering 
Group

0

Positive use of scheme 
with over 40 individuals 
being issued first stage 

letters.  

3a

Residents of northern Devon who are defined as "high risk" in 
the community through the harm reduction register can be 
offered a multi-agency care plan to deliver improved outcomes 
for them and their local community.

Team being pulled together with view to collect individual 
agency data process of sorting information and problem 

solving being developed.

Police (Supt Kevin 
Harris

ASB 
Steering 
Group

0

CSP board approved the 
roll out of a new Harm Risk 

Register with immediate 
effect review due at 
October CSP board 

meeting.

4a Officer hours contributed to Ilfracombe Young People 
Police (Ilfracombe 

neighbourhood 
beat team)

ASB 
Steering 
Group, 

Transfor
m

0 On track, work in progress.

4b

Number of general PR mentions of activity/Number of young 
people directly engaged over this activity? Increased 

number of pupils receiving educational input mapped onto 
trends for logs demonstrating impact. Aim to reduce number 
of logs recorded. Target to be set by Ilfracombe team by end 

May 10

Police (Ilfracombe 
neighbourhood 

beat team)

ASB 
Steering 
Group, 

Transfor
m

0 On track, work in progress.

4d

Number of public viewings of the film - average audience 
rate/ Number of PR mentions of activity in local 

media/Percpetions of ASB for Ilfracombe - Targets to be set 
by next ASB steering group meeting.

Police (Sgt Ian 
Dawson)

ASB 
Steering 
Group, 

Transfor
m

3,500

Students currently 
undertaking filming of 

scenarios, regular 
meetings being held with 

the school and Police 
regarding content of film. 
Update to be provided to 

ASB steering group

5a

All year 7 students receive input in their first year of secondary 
school on ASB, how it might affect them or how their behaviour 
can be perceived by others improving confidence in young 
people and the wider community.

% of year 7 students who have atended input/% young 
people on ASB escalation process to not increase? Currently 
establishing if Junior Life Skills is appropriate forum.  YIO'S 

developing structure with Kate Morne.

Police YIO and 
ASB Officer

ASB 
Steering 
Group, 
EWO's

0

Meeting to be arranged by 
Kate Morne and YIOs to 

determine how this can be 
run in schools throughout 

North Devon

6a
Police (Sgt Mark 
Harper) and Y-

Smart

ASB 
Steering 
Group

0

6b
Police (Sgt Mark 
Harper) and Y-

Smart

ASB 
Steering 
Group

0

7
Request a minimum number of magistrates training input 
over 12 month period - 

SND
ASB 

Steering 
Group

0

Magistrate lead that 
attends ASB steering group 

will request any training 
required as and when 

needed. 

7b
Number of officers or % of frontline staff trained to required 
standard./Number of specific PR mentions of activity with 
context and key messages included. 

NST & SND & 
SPOC's

ASB 
Steering 
Group

0

Training given to 
magistrates on drink 

banning orders.  Home 
office guidance materials 

provided to magistrates for 
information. 

ASB Problem Profile has been completed and information 
researched. Results do evidence a huge problem only 7.3% 
committing ASB in Barnstaple and 8.5% Bideford.No 
statistical evidence to suggest large groups of underage 
drinkers. By far the biggest group of adult offenders is the 
adult 18-24yr range. The night time economy and 3 strikes 
scheme. Further intitiatives for this age in hand with large 
group 'what costume are you wearing tonight'.

Source 
Agency

Outcome Local measures

Perceptions around drug dealing for communities of North Devon 
and Torridge related to Drug Use and dealing to be improved (as 
measured by the Place Survey)

UpdateLead Agency
Stakeh
olders

Resource 

Priority 
Rankin
g - 1= 
vital to 
busines

s, 2= 
import
ant but 

can 
wait, 3 

Issue 
with 

resourci
ng by 
lead 

agency 
Y/N

Red

Joint comms team to meet 
27th July, this group will 

oversee the messages sent 
out including Drug Related 

Crime and Warrants.

The evidence doesn't 
provide us with the needs 

in this specific young 
people group.  Op Assure 
being run by police and 

supported through Violent 
Crime Group will address 

the needs for the new 
identified age range of 18-

24year olds.  The CSP 
board approved that this 

action be removed.

Resource Number

Residents of Ilfracombe to be offered extra support through 
structured community engagement to improve perceptions of 
ASB in their area. (This area is identified in the place survey as 
one of the highest areas in Devon for perception of ASB being a 
problem)

All neighbourhoods will be aware of what a our local reponse to 
underage drinking looks like, and for results of any local 
intitiaves which improve seasonal problems to be shared and 
promoted.

Community to retain confidence in the ASB escalation process 
and the effective enforcement of the ASB legislation locally.

Amber Green
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8a
Number of joint operations/Number of successful 
enforcement actions/Number of specific PR mentions of 
activity with context and key messages included. 

Jeremy Mann 
(North Devon 
Council) Ray 

Webster (TDC) 
and Mark Harper 

(Police)

ASB 
Steering 
Group

0

Pc Rowlands in place in 
Torridge hoping to branch 
out to NorthDevon number 

of initiatives completed 
and evideced in media 

joint work to be continued 
to be fed to comms group 
and media. 5 initiatives 

completed. Ongoing joint 
operation undertaken with 
the Police and Council to 

tackle ASB issues. 

8b As above

Jeremy Mann 
(North Devon 
Council) Ray 

Webster (TDC) 
and Mark Harper 

(Police)

ASB 
Steering 
Group

0

launch of Graffiti PRIDE 
intiaitive with TDC and 

NDC using Probation using 
unpaid worker and 

machine to tackle areas of 
graffiti in North Devon and 

Torridge. 

9
Improve confidence of most vulnerable individuals to ensure 
issues related to tenancy and fire risk are reduced.

Establish a baseline for which referrals are relevant and 
which actions/targets are acceptable. 

DSFRS (contact 
TBA)

ASB 
Steering 
Group

0

Ongoing support being 
provided by the fire 
serviceworking with 

vulnerable individuals on 
firesetting behaviour and 
tenancy related concerns. 

10

Charter produced by end July 10 for formal sign up at ASB 
Steering Group.  Targets then set for roll-out and 
implementation by each lead agency.

Kate Morne SND
ASB 

Steering 
Group

0 Action complete.

10b

Referrals to Crime Prevention set up to establish a baseline 
for future targets

Kate Morne SND & 
Donna Woolway 

Police Crime 
Prevention

ASB 
Steering 
Group

3,000

Spiked collar purchased for 
CCTV camera and 5 digital 

door cameras for 
vulnerable victims.  5 

further cameras purchased 
for the use of properties 

with secuirty light 
cameras. 

10c

Date of production and distrubtion - To be determined after 
consulation with partner agencies and victims.

Kate Morne SND
ASB 

Steering 
Group

300

Meeting held with with 
complex case manager 

Margaert Harris to discuss 
potential service level 
agreement with Victim 

Support and North Devon 
LPA. Agreed in priniciple 

further meeting with 
Victim support manager  to 

agree process, costings, 
staff time. (See attached 

document )

10d

Deadline for adoption and quarterly review of victim 
satisfaction. (Form/consultation to be developed)

Kate Morne SND
ASB 

Steering 
Group

0

Meeting held with with 
complex case manager 

Margaert Harris to discuss 
potential service level 
agreement wirh Victim 

Support and North Devon 
LPA. Agreed in priniciple 

further meeting with 
Victim support manager  to 

agree process, costings, 
staff time. (See attached 

document)

All vulnerable victims of ASB are offered appropriate support and 
intervention to increase confidence and reduce personal risk.  All 
agencies are working to the same victim charter.

Communities can feel confident to report environmental crime 
locally with joint police and council response evident and 
producing high profile results in areas of noise, dog fouling and 
grafitti
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